SWITCH Study Protocol
 (Research Assistant)
SWITCH Polypectomy Technique:
· When a polyp is found, endoscopist to optically interrogate polyp and take quality images.
· When polyp interrogation and photo documentation are completed, endoscopist to loudly say “READY!”
· At this point, the research assistant will start timing using a digital stopwatch and recording 4 laps.
· Lap 1 (Snare feeding time): From the start of the endoscopist loudly saying “READY!” until the snare appears on the endoscopic field (i.e. monitor).  
· Lap 2 (Polypectomy time): From the time of the snare appearing on the monitor (i.e. end of lap 1) until the polyp has been transected.
· Lap 3 (Polyp retrieval time): From the time that the polyp has been transected (i.e. end of lap 2) until the polyp has been suctioned into the scope channel and disappeared from the endoscopic field.
· Lap 4 (Polyp suction time): From the time of suctioning the polyp into the scope channel and disappearing from the endoscopic field (i.e. end of lap 3) until the polyp has reached the polyp trap as confirmed loudly by the nurse. This is the final lap and the research assistance will stop timing by the end of lap 4.
· The research assistant will document the 4 laps on the designated study form and calculate the total polypectomy time (which is the sum of all 4 laps).
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Conventional Cold Snare Polypectomy Technique:
· When a polyp is found, endoscopist to optically interrogate polyp and take quality images.
· When polyp interrogation and photo documentation are completed, endoscopist to loudly say “READY!”
· At this point, the research assistant will start timing using a digital stopwatch and recording 4 laps.
· Lap 1 (Snare feeding time): From the start of the endoscopist loudly saying “READY!” until the snare appears on the endoscopic field (i.e. monitor). This include the time for the nurse picking up the snare from the nursing trolley that is next to the bed, giving the snare to the endoscopist, and the endoscopist feeding the snare through the scope channel until it appears on the monitor.
· Lap 2 (Polypectomy time): From the time of the snare appearing on the monitor (i.e. end of lap 1) until the polyp has been transected.
· Lap 3 (Polyp retrieval time): From the time that the polyp has been transected (i.e. end of lap 2) and the snare has been completely removed out of the scope channel, until the polyp has been suctioned into the scope channel and disappeared from the endoscopic field. 
· Lap 4 (Polyp suction time): From the time of suctioning the polyp into the scope channel and disappearing from the endoscopic field (i.e. end of lap 3) until the polyp has reached the polyp trap as confirmed loudly by the nurse. This is the final lap and the research assistance will stop timing by the end of lap 4.
· The research assistant will document the 4 laps on the designated study form and calculate the total polypectomy time (which is the sum of all 4 laps).
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